TLC Minutes

Friday, March 14, 2025 - 9:45am

Attendance: 11

Cristobal (Rene) Maldonado
Yolanda Coleman

Paulo Hernandez

Niquelle (Blue) Blakely
Mary Trevino

Kelley Gutierrez

Ernest Bourdeau

Maria (Rosie) Sanchez
Alyssa Sanchez

Veronica Garcia

Christina Etheridge

Issues/Concerns/ldeas brought up

e Perfect Attendance- Adding to our existing perfect attendance for those who work their 180
days. Next meeting come with numbers for what this would look like.

e Bring back emergency evacuations
=  Fire suppression on Sped buses
= Leads/Ops taking groups of driver to train on sped evacuations (blanket)(STEER)

e 230 & 248 day employees getting more local days off

e TSD drivers and monitors having off when TSD has off

e Field trips-Schools need better communication as to where they are getting picked up, how
many wheel chair students will be riding, etc.

e One of the microwaves is out

Next meeting 04/11

Meeting Ended 10:47 am



